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[bookmark: _Toc77765643]Executive summary
The rise of health concerns among customers is a problem that has been affecting the Kraft Heinz Company. Numerous customers have reported several cases of drink and beverage-related disorders.  This problem has affected the profitability of the company due to the reduced number of its customers. The problem cannot, therefore, be ignored because it is of great concern affecting both the company and its customers. A solution to the problem is therefore required to ensure the protection of the health of the public as well as ensuring the sustainability of the company. The recommended solution is that the company should follow all the guidelines and regulations provided for the processing, packaging, and storage of drinks and beverages. This solution will be achieved by deploying some business methods that will help the company to produce healthy human products to reduce the risk of health concerns.
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[bookmark: _Toc77765644]Introduction
The Kraft Heinz Company is a beverage/drink industry that manufactures beverages and drinks such as coffee, juice drinks, tea, energy drinks, liquid concentrates, and sports drinks. The Company has been facing the challenge of producing healthy human products. The Company has experienced a rise in public health concerns such as obesity due to the intake of excess sugar from beverages that have been associated with the production of unhealthy human products. This proposal paper aims at giving a solution to solving this problem to improve the quality of its products by producing healthy human products and thereby reducing these public health issues. The paper recommends that the company should adhere to all regulations provided for processing, packaging, and storage of beverages such as ensuring high standards of hygiene and regulations on ingredients.
[bookmark: _Toc77762961][bookmark: _Toc77765645]Situation Analysis
The Kraft Heinz Company is faced with the problem of the rise of health concerns among its customers. Numerous customers have reported increased cases of drink and beverage-related disorders. This problem is therefore worth solving because it is a public health issue of great concern that may result in adverse health effects affecting a greater population. Conditions such as obesity which is a result of excess intake of sugar have contributed to the increased prevalence of diabetes. Other ingredients added to beverages such as sweeteners, flavorings, preservatives, and colorings have also resulted in some health problems.
Many customers have stopped buying beverages and drinks from the company due to the health problems obtained from the use of these beverages. This has brought a negative attitude by other people outside the Company and has led to decreased customers in the company. Many people are worried about buying products from the company. I can give them the message that the Company is going to follow the given recommendations to produce healthy human products that are safe for its customers.
The situation cannot stay as it is currently because it will continue to cause more harm to both the Company and its customers. For example, the health of the customers will continue to deteriorate if no solution is taken to solve the problem. Another example is that the company may end up losing some of its customers which may negatively affect its profit. Other effects may include the downfall or closure of the company. The health of the public should be of great concern and therefore a solution should be found to ensure that their health is safeguarded.
I am right to give a solution to the company because am its client. I, therefore, know the company well, its strengths, weaknesses, and any other challenges affecting the company. Any health concern affecting its customers is going to affect me for I am also its customer. Since I am a close client of the company, it can listen to my recommendations. As their client, I will help the Company to produce healthy human products to raise its profit.
[bookmark: _Toc77762962][bookmark: _Toc77765646]Method
I will communicate my recommendation to the Company by writing to them on how to do the solution including the budget and the timeline. The company will be required to produce healthy human products for it to attract more customers and hence making higher profits and to reduce or control the rising health concerns of its customers. The Company will achieve this by using some methods which have proved to be cost-effective in producing healthy human products that attract more customers.
The first method that the Company should deploy is minimizing the use of hazardous ingredients. As stated earlier some of the ingredients used in the production of drinks and beverages may be harmful to humans including food colors, preservatives, flavors, and sweeteners (Ziegler, 2007). The company should reduce the use of certain ingredients such as synthetic ingredients. The company should also minimize the amount of the ingredients since some are only hazardous when taken in large quantities. The following table is my recommendation on ingredient quantities:
Table 1: types of ingredients and their quantities
	INGREDIENT
	QUANTITY

	Water
	99%

	Sweetener
	0.67% w/v

	Carbon dioxide
	0.5% w/v

	Acidulants
	0.12% w/v

	Flavorings
	0.2% w/v

	Colorings
	70 ppm

	Chemical preservatives
	Lawful limits

	Antioxidants
	<100 ppm

	Foaming agents
	<200 mg/Ml



            The company should also observe the guidelines/regulations provided for the use of certain ingredients. For example, the special program of Regulation EC 257/2010 requires that approved food additives be reevaluated. The water used should be 99% and it should accomplish physical, chemical, and biological standards as provided by US Environmental Protection Agency and World Health Organization. The company should use less than 1% of sweeteners and should majorly focus on natural sweeteners such as natural carbohydrate sweeteners which include glucose, sucrose, and fructose. Colorings should include up to 70 ppm and more focus be put on natural colorings. Flavorings should be used in small amounts and should not exceed 0.12% w/v. The company should also comply with the EU legislation on the use of colorings and flavorings.  Chemical preservatives should be used according to the established regulations for a specific type of preservative.
I also recommend the company utilize the criterion provided by the Labor administration and inspection for inspecting harmful biological and chemical ingredients used in the production of drinks and beverages. The figure below shows this criterion:
Figure 1: criterion for inspecting harmful biological and chemical ingredients

             The second method that the Company should utilize to prevent the rising health concerns is by complying with the legislation on food contact material. The company should prevent any kind of migration of harmful chemical substances from the packaging material to the drink or beverage. This may alter the composition of the product to make it hazardous. The company should focus on glass bottles for packaging because they have no probability of transferring chemicals to the product, unlike plastic ones which emit toxic chemicals. The company should ensure that it follows all the regulations and guidelines established for specific packaging materials.
The third method of achieving healthy human products is by preventing microbial contamination and spoilage. Most contamination occurs during processing as a result of poor hygiene, raw materials, the environment of the company, or equipment or material used for packaging. The company should therefore use safe and hygienic methods during processing to prevent contamination. Spoilage may result from microorganisms such as yeast, molds, bacteria, and other pathogens. The company is therefore supposed to observe high standards of hygiene to prevent spoilage by these microorganisms. The company should also comply with the regulations established by Good Manufacturing Practice, Good Hygienic Practice, and Hazard Analysis and Critical Control Point during production to assure food safety (Kregiel, 2015). 
The fourth method that the company can deploy is focusing on producing non-calorie sweetened beverages. Non-calorie beverages are free from calorie-artificial sweeteners and are usually considered healthy human products because they contain low-calorie levels. The company should also consider using calorie-free sweeteners such as stevia which come from a Central American shrub. These methods will help the company to improve its products to more healthy products which will increase its customers and therefore higher profits.
[bookmark: _Toc77765647]Time and Cost

The cost of implementing the new recommendations will be relatively insignificant because the recommendations do not include additional resources but a change in the resources and the procedures of production. My budget will be in alignment with the company’s past budget. This is because there my solution does not require extra costs. The company will still purchase the resources it used to purchase before but will only be required to follow the established regulations for each of the resources including ingredients. The company will reduce the use of some of the ingredients meaning that it will purchase less as it used to. However, the company may be required to incur some costs to comply with some of the regulations. This extra cost will however be balanced by the reduced cost of ingredients hence no change in the company’s budget.   It will be therefore easy for the company to accommodate the given recommendations. The company should implement the new business methods with immediate effect to prevent further public health issues and a drop in the company’s profitability. The company may however give a time frame of one month to fully implement the new business methods.
[bookmark: _Toc77762964][bookmark: _Toc77765648]Benefits
I will know I have succeeded in convincing the company to use my newly recommended business methods if there will be reduced or no reported public health concerns from the company’s customers. These new methods will have numerous benefits to both the company and the customers. For example, the health of the customers will be improved since the products will have no hazardous components added. The company will have more customers which will increase its sales hence increased profits. Having complied with all regulations provided for the production of drinks and beverages, the company will operate smoothly with no fears of closure. Another benefit is that the company will begin producing not only healthy but also quality products which earn the company large contracts by the government and other non-governmental organizations.
[bookmark: _Toc77762965][bookmark: _Toc77765649]Strategy
Now that the company has enough funding and the required infrastructure, the next step is the implementation of the solution strategy. The strategy is that the Kraft Heinz Company should adhere to all regulations regarding the processing, packaging, and storage of drinks and beverages to ensure the production of quality and healthy human products. The strategy has been derived from the recommended methods of reducing public health concerns linked with drinks and beverages from this company. Each of the methods revolves around complying with the provided regulations for the production of drinks and beverages.
The Company should now begin to follow the regulations provided for the use of ingredients including preservatives, flavors, and colorings. It should only use the ingredients in quantities that are safe for humans and as provided in the regulations. The company should also purchase the only ingredients that comply with the safety requirements provided in the Food and Drug Administration regulations. The company should ensure that it uses authorized procedures for production. The company should reevaluate the approved food additives as required by a special program that evaluates food additives.
These regulations provide guidelines on the quality, standards, labeling, and composition of drinks and beverages and they include the Food and Sanitation Act and Food and Drug Administration (Foster & Vasavada, 2003). The Kraft Heinz Company should also observe general hygiene by following hygienic practices provided in the regulations during processing, packaging, and storage of the products to prevent their contamination and to ensure production of healthy human products which will help increase its customers hence higher profits. The company should acquire all the necessary licenses and certificates relevant to its operations. Examples of these include medical certificates for its workers and business operation licenses. If the company implements this strategy, then it will be able to produce healthy human products which will help minimize public health concerns.
[bookmark: _Toc77762966][bookmark: _Toc77765650]Conclusion
[bookmark: _Toc77762967]The Kraft Heinz Company has been faced with the problem of the rise of health concerns among its customers. This has resulted in a negative attitude by most of the customers and other people which has negatively affected the company by reducing its profits.  My research found out that the company does not fully adhere to the established regulations for drink and beverage production. I, therefore, recommend the company implement the strategy of adhering to all regulations regarding processing, packaging, and storage of drinks and beverages to ensure the production of quality and healthy human products. To implement this strategy I recommend that the company deploys numerous business methods. These include minimizing the use of hazardous ingredients and observing the guidelines/regulations provided for the use of certain ingredients, complying with the legislation on food contact material, and complying with the regulations established by Good Manufacturing Practice, Good Hygienic Practice, and Hazard Analysis and Critical Control Point during production to assure food safety. Another method that the company may include producing healthy human products is by focusing on producing non-calorie sweetened beverages. These recommendations will enable the Kraft Heinz Company to produce healthy human products to prevent rising public health concerns. 
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What ingredients does the company use?


What are the associated health hazards? 


Does the company follow the principles of good control practice? 


If yes, the control measures should be maintained


Don't know, further advice should be sought


No, areas of improvements be identified










